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STERLING HIGH SCHOOL DISTRICT
501 S. WARWICK ROAD, SOMERDALE, NEW JERSEY 08083-2175
PHONE (856) 784-1333

 FAX (856) 784-7661

Mr. Matthew Sheehan, Superintendent

8/27/25 Common Department Agenda

Friday, August 29, 2025

11:19 AM

1. OneNote Working Curriculum – Lesson Submission in Calendar (i.e. MSheehan)
a. Review of new lesson calendar and timeline submission *Final Lesson Calendar 
b. Lessons Include 5 components – Standards (tab), Objectives, Activities, Assessments, Resources
2. District Action Goal *
a. Prioritize small group instruction, supported by student data, to meet the needs of diverse learners. 
b. Integrate technology purposefully in instruction to enhance student learning, while ensuring a balanced use of non-digital resources. 
c. Intentionally plan for bell to bell instruction, including a clear warm up, structured flow of activity, minimal downtime, and meaningful closure
1.  Domain 4 – continue to keep a record of your Professionalism and sub-domains in OneNote, however it is scored within each classroom observation
2. Student Growth Objectives*

a. NJDOE Broadcast 7.16.25
b. FAQs
3. Staff Gradebook Expectations

a. Grading Scale updates
b. Common Practices
i. Create Assignment when distributed
ii. Missing Assignments = 0
iii. Student Absences = Due Date Extension
iv. Timeliness of Grade input
c. Categories & Percentages – Sterling Notebook -> Content Library -> District Forms -> Grading
d. No Floor
e. Grading Categories 
f. Grading Breakdown
g. Semester Dates and Grading Reminders
1. General Reminders
a. Faculty Manual
b. Code of Conduct Student Handbook
c. Be at the door between classes (3 minutes)
d. Take attendance accurately (absences/lates)
e. Need to leave classroom – call VPO
f. Minga- hallway passes
2. Sielox – Daily/Block Room Check-in
3. Board Action Items
a. Due to supervisor 2 weeks prior to Board Meeting 
b. Include 5 W’s, Cost, Backup Literature
4. Facilities Request – Submit Form to Christie Metzger 5 Days in Advance
5. Announcements- beginning of Bell 5
a. Quiet/Focused 
b. Distribute work after (time built into schedule)
6. Technology 
a. EPSON Projectors, sound, etc.  (Submit Helpdesk Tickets)
b. Vivi 2.0
i. Morning announcements
ii. Student share
c. Microsoft Teams - Classes sync with OnCourse
d. Submit HelpDesk Tickets
e. Student Tech Issues:  Staff Troubleshoot, (Reboot, Reset Login, Wifi Connection), Call x4181 & Leave V/M
7. Create/Update Teacher Intro Video  - For website
a. Current teachers - review; new teachers- create
b. Back to School Night 9/9/2025
c. Email Paul Mays
8. Staff Absence 
a. Absence Management & Procedures
i. 24Hr Personal Day notice, communicate w/Supervisor
ii. Use for all PD Days, Field Trips, etc.  - Include Lesson Plans
iii. Submit PD day to Julia to include in Absence Mgmt
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